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Business models

Media Revenue Models

Content
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Bangkok Post

e Established in1946

* Highest circulation —
70,000 per day

* Highest revenue —
US$50 million per
year
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Post Today

* Thal-language
business daily
launched in 2002

* Highest circulation —
60,000 per day

* Broke even in 2007




M2F (Monday to Friday)

* Thal-language free

newspaper launched
In 2012

* Highest circulation —

600,000 per day

* Profitable after 2

years
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The Nation
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 Established in 1971
 Estimated highest

circulation at 40,000
per day

* Strong voice and

commentary on
political, economic,
social issues




Bangkok Post

1) Circulation
dropped to 20,000
per day

* 2) Printing plant
CLOSED in 2019,
printing outsourced

* 3) Massive losses

for past 5 years as a
result of estimated
50 per cent drop In
revenue

*4) Television

operations CEASED




Post Today and M2F

* Post Today

*1) CEASED print
publication in July
2019

*2) More staff
retrenched

 3) Only online (web)
maintained

* M2F
*1) CEASED print

edition

«2) CEASED on-line

edition




The Nation

* After 48 years, print edition CEASED
publication

* Only the online edition continues

* Nation still publishes its business and mass
circulation daily

* Other major newspaper groups are also are
struggling



Newspapers’ share of cake declines

MEDIA INDUSTRY SPENDING

In-depth forecast and projection
B Irtemet B Out of home I8 COnema B Magazines I Newspapers Ml BXKrago = TV

Unit: Milzon baht Projected

\0.95%

=

2013 2034 | 2015 016 2047 2018 | yo YiD 2019
!\UEU[B il 2019

115,567 120,570 (114,497 113,459 |100,352 | 86,438 | 89,091 | 52,579 | 51,530 | 89522

Source: Media Inteligence



Newspapers’ share of the cake declines

SLIGHT GROWTH ANTICIPATED
FOR 2019, DRIVEN AGAIN BY INTERNET

Jan-Dec 2019 Jan-Dec 2018

Billion baht
| AY 72.95 59.1
Analogue TV 375 30.2 325
Digital TV 335 270 248
Cable/satellite 195 16 19

M Radio 48 39 4.0
M Newspaper 5.2 42 51
W Magazine 1.0 08 11
M Cinema 7.32 5.9 6.2 01
W Outdoor 75 6.0 5.8 9.8
B Transit 6.38 51 51 5.2
M In-store 1.055 08 09 0.1
M Internet 18 145 126 20.5
Total 124.20 100 100 48

Sources: Nielsen Media Research, DAAT, Mindshare BANGKOK POST GRAPHICS



Digital terrestrial television

 |n 2013 the Government announced the auction
of 22 new digital terrestrial TV licences in 4
categories

« Seven news channels were up for grabs

* Major newspaper groups wanted to go after the
biggest slice of advertising spending (television)

 Winners of nhews channels paid about US$40
million for each concession




Digital terrestrial television

- By May 2019, six years after licences were
auctioned 7 companies returned their
licences

* The losses continued

 Cost cutting continued

e Staff retrenchment continued
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Innovation and transformation (newsroom)

* Change must occur from top to bottom and
through all departments

* Once path selected — adopt Big Bang
approach

 Step by step workflow must be clear
* Physical change



Innovation and transformation

to your DNA

t needed



Business models and revenue streams

 Paid content — digital subscription (New York
Times, WSJ, FT)

* Philanthropy — public support for publisher
(Guardian)

* E-Commerce
* Agency — branded content







McDonald’s Happy Meal




Happy Meal approach

les all talk AUDIENCE

A



Happy Meal approach

* Mindset change

 Offer the client all that they need

* You must have the means to deliver

* Brand Experts to reach their AUDIENCE
* Focus on what you do best

* Qutsource the rest

* Bring in new blood, more aggressive



Happy Meal approach




Food for thought

 [Innovation and transformation requires
study and planning

e Innovation and transformation means
investment

e New business models and revenue streams
involves trial and error




More food for thought -
U
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